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Workable e-Learning system for elementary, middle and/or high schools
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This project developes an effective and easy-to-maintain e-Learning system for elementary, middle and/or high schools. Starting with Moodle as a technical platform, the
project developes an easy-to-use LMS for kids and their teachers with additional functions. The outcome of the project will be opened to the public together with the

teaching materials we developed.
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We need to listen to what teachers want in order to offer attractive & usable contents. Then all members go and listen to them as “liaison team”. We'll get information
on classes /schools from teachers and offer outcomes that reflect their opinions.
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Flow of our Work
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Further R&D based on the feedback
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Access to our Moodle server at FUN,
and let teachers use it
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Have a questionnaire survey, and
receive feedback to our system
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Ask any opinions from teachers
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Improve Moodle or contents

design according to their opinions
and develop re-create version
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In the first semester, we had 3 teams -"System Development Team”, “Contents Development Team” and “Design Team”, and the teams cooperated each others.
In the second semester, we dissolved team-system and adopted “project-system”. In this system, the members worked in flexibly organized groups based on
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temporary prioritized tasks.
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R&D on teaching contents
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Systern Develop-
ment Team

Project
Leader
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R&D on customise to use software
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Contents Develop-
ment Team
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Design Team
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R&D on Design related elements
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Project Leader
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Project Leader Task1

Project leader mobilizes the members suitable for each task.
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project member
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Small task had about 2 members, and big one had about 5.
Each task force has the sub-leader.
Project leader manages and keeps watching on all the tasks.
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Flow of our Work
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