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Abstract

This project has solution of decreasing tourist, it is making IKABO for tourism rehabilitation. We
think that  if we let everybody know IKABO, Hakodate will become known better. Operation team
can be separated three teams, movie team, design team and extracurricular team. The goal of movie
teams raising Hakodate’s profile by goods of IKABO and movies. Design team activities are
thinking about the planning of the event which is IKABO looking for publicity and operating events.
Extracurricular team activities are meeting of events and advertising activities. This team is in
charge of public relations.

Keywords: IKABO, goods, extracurricular, movies, planning, operation profile
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