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This project aims to propose the services that are used every day after a few years and implement the services by selling products. Based on this goal, we make the service
plan, application development and business model proposal. This project is conducted jointly by the four universities of Future University Hakodate, Senshu University,
Kanagawa Institute of Technology and Hosei University. This year we propose three services, such as Battari, Raku Sale and Tenohira bartender.
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The project is a convergent project. Furthermore, we will provide advice for TEDEATZ.

the cooperating company and OB / OG of this project and report results. The application was developed by the scrum technology of agile development.

In addition, we reconsidered and reviewed the measures of previous years. We
worked by improving these.
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@Sprint Review
BIFEF 1 DDTSY R IA—ACDE L1 DORELZERELTLED, S Sprint review is to review .th.e results at the end of t.he sprint. This year we
) ) mainly made the review of raising the value and discussing with each other. For
F(FARFSR TEDHDICEZLDEFEHT DIlcsD, U—EXHEFEZHEZT comments, we tried to point out something useful for the next sprint such as
NN " _ — e — "Here is good" and "l should improve here". We also clarified the completed and
DIRFECEBITMN U CHETE S LSRGl ERTC. uncompleted items. Besides, we reviewed the priority and created a backlog for

In past years, we have configured a platform for each university. In order to
be promoted jointly by four universities, we have organized a system that

enables three wuniversities in charge of service development to develop @ XS KL ROXNRIFT 4T

cooperatively as much as possible this year.
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@®Sprint Retrospective

Sprint retrospective is to review the current iteration cycle at the end of a
sprint. By reviewing, the next sprint can be more accurate. This year, we

REAR[MI] BIEKX[SE] HEI[KA] AEFBK[HO] regularly review the results at each service meeting, so that we can organize a

system that consciously improves the sprint.
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the entire service.

Business model

Android Backend
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