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Abstract

The purpose of this project is to solve problems that discovered in fieldwork by IT with
stakeholders. The system of this project was created by Scrum method. As a result,
products tailored to the needs of stakeholders were constantly developed. This year,
the activity was divided into three groups that “Regional Industry Design” , “Citizen
Information Service Design” and “Community Design” . Regional Industry Design’ s
purpose is to support local industries to adopt IT. Citizen Information Service Design’
s purpose is Civic Tech using open data. Community Design’ s purpose is to support
the activities and expansion of local communities.

This group will do Civic Tech which solves local problems with use Open data. We
first research the open data portal site of Hakodate[1] to see what open data Hakodate
released. We decided to solve the problem of school lunch because there were attractive
open data and the target users were clear. After that, We developed app while being
evaluated it by the Hakodate City Board of Education Health Lunch Division and
cooperating school and nutritionists at a cooperating school. Finally, we were able
to release the app on Android and iOS versions. We will receive reviews from actual
parents through the cooperating school and plan to improve the app after this.

Keyword Field Work, ICT, Scrum, Agile, Open data, Civic Tech
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