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Part 1 Reading Comprehension
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The Galapagos Syndrome

The Galapagos Islands lie in the South Pacific, almost 1,000 kilometres from the coast
of Ecuador. They were made famous by Charles Darwin when he wrote about their
endemic flora and fauna. He theorized that the animals on the islands had developed
separately from other species on mainland South America and so had evolved unique
features and characteristics. Even now, there are animals living on the Galapagos Islands
that cannot be seen anywhere else.

@D It is often said that Japanese consumer electronic products have, like the animals

on the Galapagos Islands, developed independently from gadgets that are manufactured

in Europe and the United States. A prime example of this “Galapagos Syndrome” is

Japanese mobile phone technology.

Mobile phones in Japan have always been ahead of the technological curve. They
were the first to be able to send and receive e-mail, the first to have in-built cameras,
and the first to use third-generation (3G) networks. It was possible to download music
to mobile phones in Japan before it could be done in the West. The ability to make
electronic payments and watch TV with mobile phones is common in Japan but still
rare elsewhere.

Yet, despite developing these high-tech gadgets, Japanese mobile phones makers have
not been able to break into Western markets. According to Strategy Analytics, a market
research company, only one of the top five handset manufacturers in 2008 was Japanese,
and that was probably thanks to its partnership with a Swedish company. So why is it
that such advanced mobile phones are not popular outside of Japan? The answer is the
Galapagos Syndrome.

In the 1990’s, the start of the evolution process for mobile phones, there was an
abundance of demand within the domestic market, so Japanese manufacturers did not
need to try and sell their products abroad. This meant that manufacturers created
products without any consideration of the tastes or infrastructures of overseas markets.

Japanese mobile phones have thus followed an evolutionary path quite different from
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mobiles in the West.

One of the biggest differences between mobile phones that have evolved in the West
and their Japanese counterparts is the greater emphasis placed on hardware by Japanese
makers, hence their mobile phones with multiple functions. In comparison, mobile
phones in the West tend to have fewer functions but are easier to use because of better-
designed software. As a result, western mobiles are easier to navigate and can be much
more easily connected to other devices such as computers.

This Galapagos Syndrome is a problem for Japanese mobile phone makers because
now that the Japanese market is saturated, these companies need to sell their products
abroad in order to survive. However, they are finding it difficult to do so because western

consumers’ expectations of mobile phones are not the same as their Japanese peers.
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0 O O Mobile phones in Japan are not as advanced as their counterparts in the

West.

0 O O Western mobile phones were the first to use third-generation networks.
0 O O Japanese mobile phones are not popular with consumers in Europe.

00 0O In the 1990’s, Japanese mobile phone manufacturers created devices for

overseas markets.

0 O O The software in mobile phones sold in the United States is superior to

that of Japan.

0 O O People in Japan are buying fewer mobile phones than in the past.
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0 O O Japanese electronic companies are far more advanced than their western

counterparts.

0 O O Mobile phone manufacturers in Japan and the West have developed their

products independently of each other’s markets.

0 O O Consumers in the West would prefer to have the multiple functions that

exist on mobile phones made and sold in Japan.

000 The Galapagos Syndrome has prevented the development of mobile

phones in Europe and the United States.
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0 O O Japanese consumers’ expectations of mobile phones are the same as their
peers in the West.

0 0 O The Japanese market is soaked, so western makers of mobile phones are
finding it as hard as their Japanese counterparts to sell their products.

0 O O American makers of mobile phones are now finding it increasingly easy
to sell their products in the Japanese market.

0 O O People in the West have become accustomed to mobile phones that the

Japanese manufacturers do not make.
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0 O O Mobile phones on the Galapagos Islands have evolved differently from
phones in other countries. Consequently, mobile phones in the West have
many more functions. This means that Japanese mobile phone makers

are unable to sell their products in other countries.

0 O O Japanese mobile phones are unpopular outside of Japan because they have
evolved in a completely different way from their cousins in the Galapagos.
Accordingly, western manufacturers are now faced with the problem of

having to sell their phones in Japan.

0 0O O Japanese mobile phones are not the same as phones that have been
developed in the West. As a result, Japanese manufactures are finding it

difficult to sell their mobile phones in Europe and the United States.

0 O O The Galapagos Syndrome is a condition in which Japanese mobile phones
have acquired numerous functions. Despite this, they are far less advanced
than their counterparts in the West. Therefore, Japanese mobile phone

manufactures are now very popular in the West.
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Part 2 Personal Response to the Writing
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(1) | What are two advantages and two disadvantages of mobile phones? (00O 150)

If you had to design a new mobile phone, describe two main features and explain

why it would have those features. (00 150)
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