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This project is a fusion of Literary and Science projects conducted by 4 universities,
Future University, Senshu University, Kanagawa Institute of Technology students,
and Hosei University. In order to provide services that are used by many people in
the midst of fierce development competition, new technologies for the future are even

more needed. Therefore, in this project, we will proposal a service with a future
property for generalization of technologies and applications.
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This project has 33 members, including 12 Future University students, 7 Senshu

University students, 5 Kanagawa Institute of Technology students, and 9 Hosei
University students.
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Because it was expected to improve the contents of the service on a regular basis and the
specifications were changed during development, Agile development that can keep the continuous
improvement was introduced. In addition, close communication is necessary for the collaboration of
the four universities, and a scrum method with a particular emphasis on communication was used in
agile development, There are five events in the scrum method, and this year we focused on the
Sprint Retrospective.
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In order to take action to improve issues, we adopted the KPTA that added Action to KPT. The
self-scoring method was used to score the degree of growth and problems for each item.

Furthermore, by developing improvement plans and putting them together as documents, the rules
and discussions were visualized so that they could be reflected in the next action.
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At the first joint training camp, we discussed and sorted out the service proposal
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while receiving advice from cooperating companies and OB / OG members.
Eventually, three services to be developed were decided by voting.
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The second joint training camp was conducted with the aim of setting the landing

point of the service and considering how to achieve the goal. We gathered opinions
from previous events, improved services and determined goals, and discussed
business models. Based on these considerations, the 4th sprint was planned.
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In order to provide services that are used by many people in the midst of fierce
development competition, new technologies for the future are even more needed.
Therefore, in this project, we will construct a service with a future property that
does not belong to the existing concepts.
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The development will be jointly conducted by the four universities of the Future
University, Senshu University, Kanagawa Institute of Technology, and Hosei
University.
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The purpose of the first joint training camp was to determine the services that were
carried out by the project and to deepen the relationship between the members.
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service plan while receiving advice from a partner company, OB OG. Through
students' different perspectives, we can find that many points need to be improved

and considered.
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We decided to develop three services by voting after the presentation.
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This project has 34 members, including 12 Future University students, 7 Senshu
University students, 6 Kanagawa Institute of Technology students, and 9 Hosei

Organizational Frameworks

University students.
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Information exchange and progress confirmation are performed by using the
specification tools, such as Zoom, Slack, Skype, mailing list, PukiWiki, and

Discord. In addition, we can conduct face to face communications via joint training
camps and video conferences.
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As for division of roles among universities, Senshu University is in charge of
business model, and other universities are in charge of 10S, Android, and server.
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Since this project has few experienced developers, it may be necessary to make
improvements several times. Therefore, we decided to make a plan to ensure project

improvements by repeating planning, design, development and improvement.

Development methodology
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It is a working framework with clear and flexible roles and events. For this reason,
we decided to adopt it to this project.
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