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Our project develops new services at Hakodate with beacon.
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Leverage the Beacon loT for Our Smarter Life in Hakodate Real Downtown
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Beacon is a device which sends simple signal according to the BLE
specification to a specific narrow area, and it can be used especially for
fine-grained or indoor positioning and tracking.
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Making Logo, Lecture of Git and GitHub, Fieldwork
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Brainstorming of |deas
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Conpetition of Ideas, Decided our Service
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Mastering of Technic
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- We decided roles and learned technic ourselves.

- We communicated our progress to group members two
or three times on every week.
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Software Development
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- We used scrum one of agile processes.
- We advanced development while we shared
information.
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HAKODATE Achademic Link 2019
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- Research presentation by facility of education in
Hakodate city.
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- We used scrum one of agile processes.

- We repeat plan, Implementation and review in a week.
- Scrum can respond to specification changes or situation changes.
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- We formed team has 3 or 4 members.
- Each team has product owner who has responsibility about a product
and scrum master who has responsibility about scrum process.
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We plan functions which

implement programs during a
week.
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We shared "what | done", "what |
will do", "what I'm worried" to
group members between three
to five times on every week.

HEEDEREZEZRRI L5780
ICBERRR Y ZHRVET

We identified tasks which need
to implement functions.
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We implement programs based
on information we shared.
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We demonstrated product, asked
questions and advised each
other.
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We looked back a week using
KPT(Keep, Problem, Try) or FDL

(Fun, Done, Learn).

RYERY T 14— KNy 7 %&ED LREA~

34N
%U Learning

STATTHLAEEDOY —EXDRBICED D Z & EHIH
LBEWZEICE»T, SOV Y —EXNTES
-ERMEP, Y—EROBREUEEEREL-LETOTATT
HLPEZEDOF L

- YEIEREL, S—EEX B EMFAY—EXD
ZToMTIZHE D

- We don't compromise brainstorming of idea which and we can get
satisfied ideas.

- Decide the feasibility and necessity of the service, and consider how to
select ideas.

- Suspect common sense and reconsider are become trigger of new
service.

- BREOTB L EBEILCHIEENR

-BEEDBL, RADENELITIEIEDAYE

- F—LAATORBOEERLLT-OHDOEHNLIELEWL
-BREENT. [ESIEHHIILOEEN
-HRERES LD, Bk ZLTHLT UMYy b E
ERAPNIIES

- It's important to act early and make a plan.

- It's important to divide roles and complete.

- Regularly meeting for matching up recognition with in the team.
- It's important to set goals and brace oneself.

- It's important to output small things for getting new view points.
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Make Our Nostalgia at the Tram into 31 Letters.
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“Ekohiiki” Communication for Connecting Restaurant Keepers and Customers
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New Style of Meeting Up After Entering Large Public Bath.
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Silent Street Performance Become New Street Performance
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