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The project develops new services to improve Hakodate with beacons. - EEERBOID. EFEOURL. 77D TRSHD
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‘ - Beacon is a device emits Bluetooth waves.

- It transmits information such as ID for individual identification, URL,
trigger for causing some action with an application, etc.
- It typically consume less electricity and low costs.
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- BHERERICER CEEDEH PE>TWAS R - We also had brainstorming about improvements of the
AL . HE systems’ Ul and UX, and gave a presentation of our idea.
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- Some team members who have experience of learning \
Swift, Kotlin, Ruby on Rails or Python taught learning |
resources to the others.

- We each report and share about the progress and

problems of our studies online on every Sunday.
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FAIFEICDULNT  About Development
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- We challenged “agile” development. - We formed scrum team has about 4 members a service we developed.
- We repeated plan, implementation and review in a week. - Bach team has a product owner (PO) and a scrum master (SM).
- We developed flexibly to deal with changes in circumstances and - Each team can act based on their discretion.
specification changes. - Each team share their knowledge and review their works sometimes.
- We adopted a framework called scrum which is about how to proceed
with work.

- We placed importance on active communication within the team.
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RETIDFET D IS CHLTERLSICT B We also do mob programming We run a product that made in
First, we plan ways of implement Second, we gets the members’  at Friday project time. the sprint.

programs and the functions. progress in Stand-up meeting to

find members’ problems and do
something about it every day.
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Then, we find tasks needed to ZenHub. Introduce a Cl tool and test Ly
implement in a week. automatically whenever code We review our activities at end
updated. of the sprint by the KPT method

and record the result for the
next sprints.

RDAT > BN To the next sprint
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- The importance of face-to-face communication
- As a result of talking by online, it happened that difficulty that
concludes the meeting agenda.
- The importance of documenting important information
- As a result of doing verbal communication, there was that someone
forgot the contents of the message.
- The importance of choosing an appropriate transmission place to
visualize and share the exchange of conversation
- Sometimes we picked up the content to be discussed as a whole

when there were only a few people, and there was a case where some
information was not shared.
- The difficulty that doing things as planned
- We sometimes had plans that have lack of the contents, or that was
cramped schedule.
- The importance of sharing goals and direction with the members
- As a result of working on activities with the awareness that all
members would do better activities, we were able to achieve results
that we can be proud of.
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- The importance of sharing thoughts and targets about services, and
others with the teammates
- The(e was that each member had different images when we think
services.
- The importance of creating an environment where the members can
relax and develop
- The members were motivated and proceed to work well by BGM and
free working styles.
- The importance of investigating beforehand whether the function can be
realized with current technology
- We sometimes delayed implementation because we realized that
using a technology was difficult when we started developing our
services.
- The importance of clarifying the novelty and the usefulness of the
service at first

- We sometimes lost important functionalities and the identity of the
developed service in the progress of development.
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