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This large-scale joint project involves 39 members and 4 remotely distributed universities, including Future University Hakodate, Senshu University, Kanagawa Institute of Technology and Hosei University. Recently, the smartphones, as well as the

wearable devices, such as Apple Watch and Android Wear, are becoming more and more popular, which lead to a continuous expansion of mobile application market. With the consideration of such trend, we design services that can be sued in the

near future and also develop the corresponding mobile applications to support such services. The related business models of these services will be also developed. This year, three services, namely “Motion Share” which enables data sharing among

users by motion function, “RecoReco” which records dramas of conversation, and “Revive seat” which helps users to find vacant seats, will be developed in our project.
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This project is an interdisciplinary project between universities with arts background and universities with sciences

background, so we take the full advantage of each university to achieve a good work load balance among all involved

universities.
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This project also got supports from 11 companies and previous OB/OG members, from them we received many

valuable comments and suggestions regarding our proposed services and the related application development.
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The services to be developed in this project were decided in the first joint camping. Each involved university
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first prepared service proposals before this joint camping, and then they made presentations of their service

proposals in the joint camping. After that, all the service proposals were carefully discussed and finally there

services were decided by voting.

05 E‘ﬁ%*;ﬁ Development methodology

I_ *L'FEOC Open Campus in Sapporo

R 1stATU> N 4 BEFE 2ndRAIJU> L 4 BFE 3rdATU> Kk 4 AR 4thRATU> B

HAKODATEZ B35 =W 2 >4 HAKODATE Academic Link

11 12

TRBESES

Briefing session

%'ZIEI%EJ%TE Second joint camping ﬁﬁi%ﬁ% Final presentation

‘ %Zﬁéﬁjéﬁ Second joint camping

E20ERAIEB T, EICHEPOHY—EXDEZSHKAETILICDULTEE
G&ofz. Fie, EXBFHMEEEDTEICHUTF RINA X ZIELZD, K
BEFEFCICREUCEERESRICDWTCELEYED UTE.

The second joint camping mainly focuses on the discussion of business models of our proposed services. We
also discussed the demonstration issue of implemented functions and some problems we faced by that time .
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In this project, we prepared two kinds of specifications, including the service proposal document and application
design document. The former one provides the services overview and business models, while the latter explains the

detailed specifications for application development.
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The agile software development methodology, in particular the scrum method, was adopted in this project. Thanks
to this method, we have been able to flexibly deal with the changes of specifications or quickly solve the problems
arouse in the development. As the result, we have been able to develop functional software and to achieve a

significant progress in a short time period.
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