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The purpose is to create new value and provide people unique experiences and attractions.
We Install beacons in Hakodate real downtown, and develop services that utilize beacons.
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Leverage the Beacon loT for Our Smarter Life in Hakodate Real Downtown
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- Beacon is a small device that communicate via Bluetooth which can be received by smartphones
- The devices uses BLE (Bluetooth Low Energy) which is low battery consumption

- The device is able to measure distance between it and the receiver, identify individual devices
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We teamed up based on scrum of agile method.
- Each service forms a scrum team of 3 or 6 people
- Each team has a Product Owner (PO) and a Scrum Master (SM)
PO : Maximize the value of the product and take responsibility for the product itself.

SM : Eliminates interference from outside the team, plays a role as a facilitator, and plays a role in
supporting the team.
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We challenged the "agile method" which keeps making small deliverables.
We also used various tools such as Discord, Miro, and Google Jamboard since our primarily activity
was online.
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We repeated planning, implementation, and review in one week.
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Make a new way on trips through exchanging memories.
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Collect the pieces of the puzzle with the whole famliy and leave the
memories on the sights.

- In online activities, it is especially important to tell one's opinion in a clearer way than offline
activities.

- Conscious psychological safety, and speaking with respect make the environment for having
conversation.

- Weather not deciding on a leader, responsibilities can be distributed if assigning roles
appropriately.

- We can make and proceed the products without hesitation with making clear the image of
the services and sharing it.

- When some issue arise, it is important to share and discuss with the whole team.
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Seafoods appeal the recipe depending on the freshness themselves.



