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Beacon is a device that sends a small amount of information, e.g. UUID,
using short-range communication technology such as BLE (Bluetooth
Low Energy).

We developed services using beacons to solve problems in the city of
Hakodate for creating new experiences.
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In the first semester, we found and analyzed problems. In the second semester, we decieded and developed services to solve the problems.
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+ Development + Submitting final report

+ Accomplishment presentation

- Decided services content + Final decision of services + Development

+ Git, GitHub study session

* Mid-term presentation
« Final decision of ideas
* Decided teams

« Creating logo + Conducting fieldwork
+ Planning fieldwork « Participating in Scrum Workshop
« Conducting pre-fieldwork in FUN  + Brainstroming ideas
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We challenged Scrum, one of the agile development methods. We
set the Sprint of one or two weeks, and we repeated process of
planning, implementing, and review. In the review-process, we
reviewed the increment of the Sprint to improve the quality of our
services. In addition, we retrospected the development process for
kaizen.
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We proposed three services.
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We examined many ideas. Then we concentrated on three ideas
and formed development teams for each idea with three or four
members. Each team had a Product Owner who is responsible for
the developing product, a Scrum Master who supports the team to
practice Scrum correctly, and Development Members who are
responsible for implementing the product.
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Through the practice of Scrum, each team was able to learn about the
development process, how to solve occured problems in the team, and
the importance of setting goals and work as plans. We also learned that
it is important to have roles and make responsible tasks done each
member. In addition, we could improve our technical skills required in
the development process.
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