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Future Mobile Phone Project
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This project is a joint effort of three universities: Future University Hakodate, Kanagawa Institute of Technology, and
Hosei University. The purpose of Mirai Keitai is to plan, develop, and build a business model for mobile services based
on the (Mirai-sei, = T 4 %) of creating the everyday in the future. This year, we will be proposing Under the slogan of
"helping each other," the team is working as one to make not only their own role but also the roles of others
"overwhelmingly their own.
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Create the everyday in the future. Helping each other.
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Our service proposes and develops a new everyday life, inspired by various everyday scenes such as family
gatherings, meetings at work or school, and sightseeing in rainy weather.
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In this project, we considered that a good service is "a service whose functions are considered from the viewpoints
by design, development, and business model, and in which each is well balanced.” We set this idea as our final
objective until the company's debriefing session and aim to achieve it.
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Implement functions that incorporate the perspectives not only of the design and development , but also of the
business model.
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We worked with an awareness of information visualization. To ensure that project activities proceeded smoothly, we
used Gantt charts in Notion to manage schedules and determine activity policies, and created an issue checklist so
that team member could better understand and improve overall team issues. The leadership team and the entire
project team regularly checked and responded to problems as early as possible to prevent them from occurring.
Teams were organized for each event to promote a sense of responsibility for one's own role, and a system was
established in which all members held positions. In addition, the number of meetings has been increased to share
progress and problems more frequently.
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Planning and brushing up of ideas, selection of technologies to be used, preparation of specifications for development,
and implementation of each practice in Scrum.
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The first joint camp was held with the objectives of brushing up ideas and deciding on the services to be developed in
this project. We decided on three services to be developed while receiving advice from cooperating companies and
alumni. It was a valuable experience for us to learn how to conduct meetings and how to coordinate opinions.
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The second joint training camp was held with the objective of improving the quality of services and the speed of
service development. We received advice from cooperating companies, alumni, and professors on problems faced by
each service. We created an environment in which it was easy to communicate with external parties after the camp
by having an ice-breaker.
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Development Presentation
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