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HAKODATE DEEP WEST
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Service design using location-based AR technology
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The Western District of Hakodate, a prominent tourist destination, faces issues like population
decline and community decay. This project, in collaboration with the Hakodate City Office and local
residents, provisionally names the far-west area "DEEP WEST" and aims to create new value by using

location-based AR to showcase its attractions.
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We visited Odajima Suisan. Through a tour of the factory and a

conversation with the owner, we deepened our awareness of

DEEP WEST's regional characteristics.
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Based on the issues discovered through the fieldwork, different

methods such as forced association and scenario graphs were used

by each group to diverge ideas.
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|deas were deepened and converged based on the structuring of
ideas. Each idea was compared in a presentation and three

services were planned.
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Development was carried out for each service. The team spent three months introducing Scrum,

which is one of the agile development methods, and mob programming.
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Fieldwork was conducted in the DEEP WEST. Divided into five

groups of three people each, we toured the city and shared the

issues we discovered.
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The KJ method was used in multiple groups to structure ideas. 1 o

Based on the structuring, we summarized the direction of ideas =~ ==

and shared perceptions. — = -
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We learned the knowledge necessary for project progression; we learned the fundamentals of AR

and the precedents of service design to clarify our vision of the implementation. They also gained

insight into agile development methods to facilitate future group work.
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We actually went to the field and conducted a demonstration experiment of the developed service.

Demonstration

We worked to improve services from the user's perspective by reflecting the actual voices and

opinions obtained about each service.
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