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Abstract

This group conducted policy recommendations to Kikonai Town, Hokkaido, analyzing the
current state and challenges of the region through individual data analysis and a total of 11
fieldwork sessions. The recommendations focused on phased digital utilization measures to
promote social participation among the elderly.

Kikonai Town, the target area, has a population of approximately 3,500, with a higher
proportion of elderly households than the national average. Given this demographic
composition, there is a need to build a society where the elderly remain central to the
community and continue to engage proactively. This group envisioned rebuilding the elderly's
connections to society through the application of digital technology within the local
community. Specifically, it aims to realize productive aging—a way of life where the elderly
maintain physical and mental health to enjoy life, sustain productivity by leveraging their
long-cultivated experience, and contribute to society as they age.

This proposal establishes a policy framework organizing digital utilization into three
stages: “Opportunities for Participation (Stage 1)”, “Foundation Supporting the Community
(Stage 2)”, and “Connection Services (Stage 3)”. As the first step in digital participation
(Stage 1), we implemented a “Photo Festival” to encourage seniors to go out and interact
through photography, showcasing the results of community collaboration at roadside stations
and other venues.

These initiatives were highly evaluated in the Cabinet Office's “Regional Revitalization

¥¢ Policy Idea Contest 2025” and received the Hokkaido Bureau of Economy, Trade and
Industry Director-General's Award.

Keywords Kikonai Town, policy, social prescription, portal site, link worker, long-term
care costs, digital transformation (DX), social participation, healthy life expectancy, long-

term care costs
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