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Abstract

Our group conducted a study on Kikonai Town, Hokkaido, through fieldwork and public
data analysis to propose solutions for identified local challenges. Kikonai is a town with a
population of approximately 3,500, served by only one elementary school and one junior high
school. Field interviews revealed a declining opportunity for children to browse and select
books, driven by the recent withdrawal of bookstores from the town and library usage rates
that remain lower than those of other municipalities. Furthermore, educators have expressed
shared concerns regarding a nationwide decline in reading habits and the fact that local
elementary students' Japanese language scores have remained generally below average for the
past three years. Under these circumstances, it has become crucial to foster the language
proficiency to "think, feel, imagine, and express," as advocated by the Ministry of Education,
Culture, Sports, Science and Technology (MEXT). However, the existing school curriculum
is overcrowded, making the introduction of new classroom activities difficult.

Against this backdrop, our group defined its mission as enhancing the Japanese language
proficiency of children in Kikonai, ultimately aiming for a future where children read books
voluntarily. To this end, we set our objective not merely as hosting one-off events, but as
establishing an environment that continuously sparks children’s interest in books.

As a specific means to achieve this, we developed "POP no Tobira" (The Door to POPs),
an initiative that merges reading education with digital technology in non-school settings.
This proposal combines the creation of "POP" (point-of-purchase) advertising—designed to
communicate the appeal of a book—with a digital experience using a custom-developed web
application that allows children to decorate and animate their drawings. Our goal was to use
digital technology as a catalyst for interest in reading while simultaneously providing an
opportunity to improve the language proficiency defined by MEXT through the POP creation
process.

Results from two experimental trials held locally confirmed that the digital experience
provided by the application increased participants' engagement and motivation to create
POPs. Furthermore, we gained the insight that the introduction of worksheets to organize
thoughts, along with dialogue with parents and staff, is essential for reducing the difficulty of
the task and deepening the children’s thinking process.

As a final recommendation, our group provides not only the tools for these events but
also operational frameworks, such as the utilization of worksheets and collaboration with
existing community events like the Town Cultural Festival. We expect that providing these

experiences based on our proposal will contribute to the improvement of Japanese language



proficiency among children in Kikonai. This report is based on the recommendations

presented in Kikonai Town in February 2026.

Keywords Japanese language proficiency, Kikonai Town, reading promotion, library, books,

book promotion cards (POP), digital technology
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