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Realizing GX that ts to the fut . . L L
1 'Zmﬁ,,oughadai:r:,?:ucaﬁzztio: 3 In the Basic Policy for the Realization of GX approved by the Cabinet in February 2023, both producers and consumers are expected

~ We want to deliver the delicious taSie SIS T to adopt a mindset shift toward a decarbonized society. This project aims to visualize the environmental impact of seafood
production processes. For example, by utilizing data on feed conversion ratios (FCR) made visualized , we are working on optimizing
feed amounts. In addition, by monitoring dissolved oxygen levels and water temperatures, we aim to maintain optimal environmental
conditions for farmed fish. Through these efforts, we will achieve a reduction in mortality rates and improved growth efficiency.
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Brainstorming Session Overview First-Term Fieldwork Activities
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loT/Web Project Deliverables Second-Term Fieldwork Activities

2025 £ 5 B, \ETREY— =V RBBLEEBRICTI24—NFO—2%F | I BAFW TEEL/-RELZTICARVDOERZED -, 2025 F 10 B. A
L. BHAEERBROBLEEBS S UNETRBOBLFBIZIRFEC-7-3% | ETREEY—c /EBLEEHERIZT. 2 EBD FW %L 7-. Fajic#
PO, BERERDES 4T o7, 612, BRIIZCAY/S—T Canva YAVT |HL-ERBERYAVC. €tV 2EBOLESE~REL. T L= Web ¥
B LI-BRAYDHZIZEXY Y VI RITHI LT, SHBEOWMHBPAIIZOVWTD | A FOFBBHEIZODVWTORBLXT o7, BR. €Y Web YA FDE
B ED I, BROERZMEBT 2 N TET:,

In May 2025, we conducted fieldwork at the Yakumo town Kumaishi Salmon Seedling | We made progress on the deliverable, fixing problems found in the first Fieldwork
Production Facility. We toured the facility with the staff members of seed production | (FW). In October 2025, we did the second Fieldwork (FW) at the Yakumo town
facilities and the Yakumo town. Furthermore, by conducting interviews based on | Kumaishi Salmon Seedling Production Facility. We used our prepared slides to put the
questions prepared in advance by the team using Canva, we deepened our [ sensors into the fish tank. We also showed people how to use the finished website.
understanding of future initiatives. Now, we have successfully launched the actual operation of the sensors and website.
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We transitioned the dissolved oxygen levels measurement from a manual
process to an automatic system using sensors. This allows real-time data to
gq be accessed anytime and anywhere via a website. Additionally, we

iImplemented a feature that sends an email alert when the data drops below
a two-stage threshold configured on the site. Previously, it was difficult to

NETREREY—EV NETREBEY—EV view cultivation data entered into the 10S app on other operating systems.
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EOAEEER oL ERR NEBT1E 12 ftb D 4 EE TSR By organizing the data from the app for web browser viewing, we have
Yakumo town Kumaishi Salmon Yakumo town Kumaishi Salmon [ [ [ [
Seedling Production Facility. Seedling Production Facility. Yakumo town Other Production Facility made It easy to Share thls data Wlth representatlves from the Yakumo TOWH
and other production facilities.
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Using visualized data helps us adjust feeding and electricity, saving costs and farmed fish lives. As a result, it helps with decarbonization.
More companies doing these green actions will move us toward a sustainable future for everyone.




