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Field Oriented System Design Learning by Users’ Feedback 2021
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This project aims to improve the work and life of citizens using IT, based on the needs identified through field research. The themes we are working on are Community X Disaster,
Support for the Elderly, and Civic Tech. Our goal is to develop services that are actually useful. To achieve this goal, we repeat the cycle of development and feedback in a short period of
time in response to field requests.
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deliverables (increments). and reflect feedback

in products

be achieved in the

sprint (sprint goal). Sprint planning, execution, and review

based on the product backlog, which
is a list of values and functions
required for the product.
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Follow the Scrum development rules and help the team to develop successfully.

7°|:| 97 I‘ T—j'— (PO) Product owner
HRT2HDODN0EAHINBZMEICOVWTEEZIFDL, CARDBOZEIZHAELEVWSEYa VOB FLEHET 5,
Take responsibility for the value that will be created from what develop, and compile a vision of what we will create.
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Repeat sprints to interact with users and bring the product closer to completion.
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An application that allows elderly people to discover and share "ibasho"(where they can be

themselves)
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Finding and sharing ibasho
FRABAI 227 4 DFMBERCZOII 2 =T 4 ICET
2033, iz R2ZenTE, ERICEHBELTL
HZANEAVRT P EEB T ENTE S,

You can see detailed information about various communities, reviews and
evaluations for those communities, and get in touch with people who actually
have a ibasho.
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Display communities that match the user's interests.
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An application to help beginners in Japanese language tourism using "plain Japanese"
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Helping Hakodate Tourism for beginners in Japanese language
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Displays tourist information displays rewritten in "plain Japanese". In
collaboration with a regional project of Hokkaido University of
Education, Hakodate, the system uses plain Japanese content
rewritten by students of the university.
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A school exploration-type disaster prevention learning game that makes learning fun for students
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Learning about disaster prevention while exploring the school
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A school exploration-type disaster prevention learning game in which students solve quizzes
on disaster prevention and go for the goal
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Students look for the item quizzes and knowledge quizzes set up in the
school and answer them using their smartphones.
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By making learning about disaster prevention like a game, we can
draw out student's interest in disaster prevention and encourage
them to learn spontaneously.
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An elderly-first Ul that reflects the opinions of the elderly in the size and
color of text and buttons.
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A system that makes it easier to find ibasho
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Since nearby tourist attractions are listed in order, users can become
interested in and aware of other tourist attractions as well.
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I[tem quiz to collect items virtually
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The quiz is solved by finding the classroom where the quiz is located and acquiring the item
virtually. When students scan the QR code on the real item, the name of the item is added to
their smartphones and becomes a quiz option.
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Elementary school student in Hakodate, one of our stakeholders, experienced this game. In
the field test, we were able to learn the level of understanding of this game's rules and how
to behave towards the students.
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We are planning to improve the product in preparation for the second field test. We are
planning to improve the product by introducing quizzes that can be solved using real items,
and by making it possible for students to record which problems they stumbled on.
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The system takes data from the user's operations and analyzes trends such as the genre of
interest. Then, based on the results of this analysis, communities of interest can be displayed,
saving the user the trouble of searching for them.
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What We learned from the twice interviews
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We was able to learn what kind of purposes the elderly people use their smartphones for and
what kind of systems and designs they really want. We also learned that it is important to have
people actually use the application and get feedback.
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In order to implement the "circular board page" and "search system", we will continue to
conduct user interviews with elderly people who use smartphones on a daily basis. By repeat-
edly reflecting the opinions of users, we will make changes to the design and system to make
it more user-friendly.

What is "plain Japanese"?
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Using three devices, the language can be easily understood by tourists and children who are not

familiar with Japanese.
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What we learned in the process of development
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There were some differences in design design between iOS and Android that we had to
consider. For example, Android has a back button as a standard feature, but iOS does not, so
We learned that we should take these differences into consideration when designing.
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The future of Hakodatext
FELRT L Ul PFFLESIEETREZY T — g, SoIil7 7
Dy —a v OREICRILDT 7 — MEEEZEREE L. —ROH%
Higd,

We are aiming to release the application to the public with an easy-to-use Ul, a stamp rally
function to draw out curiosity, and a questionnaire function to help improve the application.




