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Abstract

In 2024, the smartphone ownership rate in Japan has reached 86.2%, making smart-
phones an indispensable part of daily life. This project, taking this situation into ac-
count, has focused on developing services aimed at solving problems and enhancing the
value of everyday life through smartphone applications. This project is a collabora-
tive effort among four universities—Future University Hakodate, Kanagawa Institute of
Technology, Hosei University, and Kyoto Tachibana University—conducted online with
support from collaborating companies, project alumni, and faculty members. During
this fiscal year, the development of three services, namely “:ENATA,” “Move me!!!l,” and
“POARY,” has been pursued. Each team adopted agile development practices using the
Scrum framework, enabling them to acquire practical skills through iterative short de-
velopment cycles. Additionally, they presented their progress at corporate reporting
sessions and results presentations, receiving advice and feedback to enhance the qual-
ity of their deliverables. The objective of this project is to “plan and develop services
with a forward-looking (mirai) perspective.” The term “mirai” in this context refers
to “solving problems and enhancing the value of everyday life.” A key significance of
this project lies in students gaining hands-on experience in software development while
learning and growing independently. The deliverables include promotional videos (PVs)
for each service, the applications themselves, and documents detailing business models.
Furthermore, the project envisions creating a revenue model guide for full-scale opera-
tion and completing a pre-release version as the final phase. It also plans to objectively
evaluate the achievement of service goals through user surveys.

Keyword mobile phone, service development, 4-university joint, agile development,
Scrum framework
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